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01 - THE PHILOSOPHY

Build a Business First, Then
Earn the Product

“Don’t build a product to start a business. Build a business
first, then earn the product.”

FusionSync Al builds and fulfills the Al systems behind other people’s businesses,
chatbots, voice receptionists, CRM automation, workflow agents that agency
owners and operators sell under their own name. We stay invisible. You keep the

relationship, the client trust, and the brand.

This is not a one-off development shop, and it is not a SaaS product you subscribe
to. It is a long-term technology partnership built around a simple sequencing idea:
validate the demand first, build only what’s proven, and earn ownership as you
scale — instead of investing in a product before you know if the market wants it.

S20k+ 35+ 12

Typical partner engagement value Projects delivered on Upwork Productized fulfilment capabilities
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02 - THE PROBLEM WE SOLVE

You Already Have the Hardest
Part

Agency owners and operators who come to us already have what’s hardest to
build: real client relationships, category knowledge, and trust in a specific vertical,
dental, real estate, home services, creator monetization, or another niche they

know deeply.

What they don’t have is a reason to spend months and tens of thousands of
dollars building a technical product before knowing whether it will convert. The
traditional path forces that bet anyway: hire developers, manage a technical

team, and invest heavily upfront — all before a single client has paid for it.

The result: real contracts get turned down, or delivered with
something cobbled together that undersells the relationship.

FusionSync exists to remove that forced bet, not by being cheaper, but by

changing the order in which the business gets built.

The traditional path

— Hire developers or a dev shop before any client has said yes
— Spend months and significant capital validating nothing

— Carry the technical risk alone, with no fallback if it doesn’t land

The FusionSync path

— Validate first with a free proof-of-concept, pitched to real clients
— Pay for implementation only once a client is actually paying

— Scale support cost with revenue, not ahead of it
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03 - WHAT FUSIONSYNC IS

Two Ways to Work With Us

Standalone Builds
For businesses that want a specific Al system built and delivered — fixed scope,
fixed tiers, fixed timeline. You own what we build for you and pay implementation

plus ongoing monthly support.

Agency Partnership Model

For agency owners who want to resell a productized Al offer to their own client
base, under their own brand, starting with a free proof-of-concept, scaling
through per-client rollout, and earning outright ownership of the software as the

client base grows.

Both paths share the same underlying delivery capability. The partnership model simply adds a

long-term growth and ownership structure on top.

Who this is for

— Agency owners with real paying clients or prospects ready to pitch in one
vertical

— Businesses that need a specific capability delivered fast, without hiring
developers

— Operators who know their market deeply but don’t want to become a
software company

Who this isn’t for

— ldea-stage founders with no clients or validated demand yet

— Cold-outreach pipelines with no real prospects ready to pitch
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04 - WHAT WE INSTALL

Twelve Fulfilment Capabilities

Every capability below maps to a fixed tier, a fixed timeline, and a fixed price,

confirmed in a short scoping call, never guessed at.

Al Chatbot

Answer, qualify, and capture leads on web,
SMS, and WhatsApp.

Tier 1

Appointment Booking & Recovery

Book appointments and recover no-shows
before pipeline leaks.

Tier 1-2

CRM Automation

Move data between systems so reps stop
copy-pasting.
Tier 2

Al Lead Nurturing

Keep warm leads alive until they book or
opt out.

Tier 2

Lead-to-Quote Automation

Turn inquiries into quotes faster with less
manual rep work.

Tier 2-3

Workflow Automation

Connect apps and Al steps so ops work runs
without manual handoffs.

Tier 2-3
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Al Receptionist

24/7 phone and voice intake with
qualification and booking.

Tier 1-2

Instagram & WhatsApp Inbound

Turn social DMs and WhatsApp messages
into qualified CRM leads.

Tier 2

Database Reactivation

Wake dormant CRM contacts and recover
pipeline already paid for.

Tier 2-3

Cold Outbound Appointment Setting

Book qualified meetings from outbound
lists, permission-based.

Tier 2-3

Customer Support Automation

Deflect repeat tickets and route complex
issues with context.

Tier 1-3

Al Agents

Multi-step autonomous workflows across
tools with approval gates.

Tier 3
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05 - HOW WE WORK

From First Call to Live System

01 Discovery & Scoping

We map your vertical, your client type, and the exact capability that fits — at no
cost.

02 Free Proof-of-Concept

A working demo built on the proven stack, ready to pitch immediately.

03 Tiered Implementation

Fixed-price build, delivered in 3—15 days depending on complexity.

04 Monthly Support

Ongoing maintenance with an included ticket allowance for every tier.

05 Scale & Own

Partners scale per-client and earn ownership milestones over time.

3 days 3-15days 24 hr

Typical proof-of-concept Full implementation Support response SLA
turnaround window by tier
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Transparent Tiers, No
Guesswork

We publish real numbers because agency owners and business operators deserve

to know what something costs before they pick up the phone.

Implementa Timeline Use Cases Monthly
tion Support
Tier1 — $300 - $400 | 3-7 days Al chatbot, basic CRM, $300/mo - 10
Simple appointment booking tickets
Tier2 — $500 — $700 | 5-10 days | Chatbot + receptionist, CRM S400/mo - 15
Mid automation, booking + SMS tickets
Tier 3 — $800 - 10-15 Full stack: chatbot, $500/mo - 20
Complex $1,000 days receptionist, CRM, support, tickets
workflows, agents

Final quote is confirmed after a short discovery call. Out-of-scope work is billed at $20/hr; custom
integrations are quoted separately.
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07 - THE PARTNERSHIP MODEL

You Bring the Clients. We Bring
Technology.

Built for agency owners who already have real prospects ready to pitch, not
cold-outreach pipelines. As your active client base grows, so does your right to

own the software outright.

25 100
Geography Ownership Global Ownership

Own the software for your Own the software globally for your
geography, vertical, and tech-stack vertical and stack — a battle-tested
combination. We step back from product with a proven client base.
that market.

Ownership is optional at every milestone, you may stay on the recurring model indefinitely if you prefer.
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08 - PROOF OF WORK

Same Pattern, Different
Verticals

Real engagements where an operator brought demand and FusionSync fulfilled

the technology layer. Names anonymized where needed.

DENTAL - UK

UK Dental Agency Partner

CRM bridge and full tech fulfilment for a UK
agency serving dental clinics, built on GHL +
n8n.

GHL - n8n - CRMBridge - Dentally

REAL ESTATE
Underwriting Platform

Custom software for real estate
underwriting workflows, built around how
underwriters actually work.

Workflow - Documents - CRM
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CREATOR - CANADA
Creator Monetization Build

Full software build and handover for an
Instagram Al creator monetizing his
audience.

Next.js - Stripe - Auth - Handover

VERTICAL SAAS
Vertical SaaS Fulfilment

Production architecture, integrations, and
ongoing build support for a defined niche
product.

Saas - Integrations - Production
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09 - THE DELIVERY STACK

What We Plug IntoYour Clients’
World

Real infrastructure behind every build — not a black box. Every capability in this
brochure runs on some combination of the stack below, chosen for what each

client’s vertical actually needs, never a one-size-fits-all bundle.

GoHighLevel n8n Make Next.js
TypeScript PostgreSQL Prisma Supabase
Stripe OpenAl API Claude API LiveKit
Restack Vercel
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Led by an Operator, Not a
Sales Team

Shubham Kashyap

Founder & Tech Partner, FusionSync Al

Top Rated Plus on Upwork, 35+ projects delivered across chatbots, voice Al,
CRM automation, and white-label vertical software.

Shubham leads delivery personally on every partnership, there is no
hand-off to an anonymous team.

Why one operator, not a bench of account managers

Every partnership is scoped, built, and supported with direct founder
involvement. No brief gets lost in translation between a salesperson and a

delivery team, the person who scopes your system is the person who ships it.
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11 - GET IN TOUCH

Let’s Talk AboutYour Vertical

Tell us your vertical, your client count, and the gap you’re trying to fill today. We'll

talk through fit before anything is scoped.

WhatsApp +91 79731 51386

Email info@fusionsync.ai

Website fusionsync.ai

Upwork Top Rated Plus -
upwork.com/freelancers/shubhamkashyap

Office Green Enclave, Near ATS, Mohali, Punjab 140507,
India

Don’t build a product to start a business. Build a
business first, then earn the product.
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